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Excelledia has a 100% certification record in 
working with companies implementing Management 
Systems since many years. But that is not just what 
we do.

Our expert teams work with organizations of all 
sizes and every type of activity - from leading 
multinationals to small, innovative start-ups with 
a proven record in not just achieved certification 
for our client’s management systems but in going 
further to establish a ‘Lean Business Management 
System’ that is working for the business, tailored to 
the business and benefiting the business.
For years, Excelledia has been sharing our 
knowledge with clients in the region. Our clients 
gain from our vast experience both domestically 
and internationally across a broad spectrum of 
industries.

We consider ‘ISO’ to be one of the tools we can use 
to achieve much, much more for the company in 
improvements, savings and overall benefits. 
We can help you at every key step in the process 
of successfully implementing your management 
system and to achieve a Lean Business Process 
followed by a Third Party Certification

With clients from all the industry domains and 
more full time Management System Specialists, 
we are one of the efficient and most experienced 
consultants around. This will help you to achieve 
and sustain a Certified international management 
system.

When you’ve been issued with a certificate,  
we’ll visit your organization on a regular basis to 
support and continue the Certified Lean Business 
Management System.
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Fast Facts

•	 Cost	savings

•	 Improved	Business	Performance

•	 Enhanced	customer	satisfaction

•	 Access	to	new	markets

•	 Increased	market	share

•	 Environmental	benefits

•	 Expert	opinion	

•	 Opening	up	world	trade	

•	 Increased	Brand	Value



Excelledia 
Learning 
Approach

Our Team

We accelerate your learning. Everyone has preferred 
learning techniques which we introduce to our 
training to help you progress naturally and quickly. 
We encourage interaction and collaboration because 
the more involved you are, the more positive the 
outcome. We also keep the courses varied and put 
your learning in context to give you an enjoyable, 
successful and satisfying experience.

Train with the best to become the best. Our tutors 
are recognized as leaders in their field, offering 
a world-class learning to understand and meet 
your different learning needs, and they have years 
of industry experience. What’s more, our tutors 
train assessors who look at your organization to 
keep your learning in line with your company’s 
accreditation.
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Excelledia  
ISO Focus 
Plus
As business pressures intensify, one thing is 
clear: success will demand not only new skills 
and strategies but also new standardization 
perspectives on how to build a strong business. 
This is the “smart-business” difference.

International Standards bring technological, 
economic and societal benefits. They help to 
harmonize technical specifications of products 
and services making industry more efficient 
and breaking down barriers to international 
trade. Certification demonstrates to your 
customers, competitors, suppliers, staff and 
investors that you use industry-respected best 
practices.

Why
Excelledia?
We understand that business success starts 
with people. And we’ve consulted hundreds of 
businesses, applying the required standards 
to each, so we can genuinely benchmark the 
business performance. 

We’ve also trained thousands of individuals 
who practices them at their professional work 
life and know we can take you from beginner to 
Management System expert quickly –wherever 
you are on your learning journey, we can tailor 
training to you and your business.
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